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Mr. Herman Lin

Mr. Wilson Wang

Mr. Chris Chi

Mr. Stephen Hsu

Mr. Joseph Fan

Mr. Gerald Wang

Mr. Nicolas Teng

Mr. Tom Wu

Mr. Michael Wang

Mr. Simon Kuo

Mr. Kevin Chen

Mr. Terry Lee

Mr. William Sze

Mr. Peter Cheng

Mr. Ben Liu

Mr. Harry Lu

Mr.Ray Chen

Chin Chin Chang

Ms. Kitty Lo

Mr. Peter Liu

Mr. Sheng Ping Liu

Mr. Derick Chen

9335 Kearny Mesa Rd. San Diego, CA 92126
(0)858-695-2300 (F)858-578-7925 herman.lin@yahoo.com

1901 Main St Suite #175 Irvine, CA 92614-0517
(0)949-622-3402 Wilson@atlashospitality.com

2 Orchard, Lake Forest, CA 92630
(0)949-273-5858 (F)949-273-5898 chiulaxst@yahoo.com

515 West Katella Ave., Anaheim, CA 92802

(0)714-991-6868 (F)714-817-8588Stephen@ramada-anaheim.com

21725 E. Gateway Center Dr., Diamond Bar, CA 91765
(0)909-860-6255 (F)909-612-5730 brightonllc@aol.com

1455 Monterey Pass Rd., #201, Monterey Park, CA 91754
(0)323-268-8886 (F)323268-6188 gwang@vicinn7.com

3344 State St., Santa Barbara, CA 93105
(0)805-569-9788 (F)805-687-7116 nickteng@msn.com

705 N. San Gabriel Blvd., Rosemead, CA 91770
(0)323-887-9235 (F)323-887-9236 tomwula@yahoo.com

5325 E. Pacific Coast Hwy, Long Beach, CA 90804
(0)562-597-3285 (F)562-498-7167 mwang@venquest.com

26328 Oso Parkway, Mission Viejo, CA 92691
(0)949-582-7100 (F)949-367-7696 Simonkuo%@yahoo.com

915 8. Disneyland Dr., Anaheim, CA 92801
(0)714-778-0350 (F)714-778-3878 kchen@super8motel.net

345 S. Figueroa St.,Suite 100, Los Angeles, CA 90071
(0)213-680-8811 (F)213-680-9134 terry@apccusa.com

1370 Valley Vista Dr. Suite#275, Diamond Bar, Ca 91765
(0)800-503-6222 (F)888-731-6202

1538 E. Lincoln Ave., Anaheim, CA 92805
(0)7 _14-_635-6888

P.0.BOX 660369, Arcadia CA 91066
(0)626-358-8981 (F)626-301-0657 grandoakireeinn@aol.com

18812 Ashley P1, Rowland Heights, Ca 91748
(0)626-820-1099 (F)626-820-1399

125 Pacific Coast Hwy, Hermosa, Ca 90254
(0)310-798-9898 (F) 310-798-9470

2131 E. Colorado Blvd, Pasadena, Ca 91107
(0):626-796-3121 (F) :626-793-4713

10775 Lower Azusa , El Monte, Ca 91731
(0):949-212-8733 (F):949-376-6132

920 S. Beach Blvd, Anaheim, Ca 92804
(0)714-826-4740 (F)714-995-6394

721 S. Indian Hill Blvd, , Claremont ,Ca 91711
(0)909-626-2431 (F)909-624-7051

611 S. Westlake Ave, Los Angeles Ca 90057
(0) 213-483-6262
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¥ F K Chairman

Ying Lai

(713)988-5666  (0)(832)605-2819
Email: gulgsouthinvestments@gmail.com

4 & President

Samuel Chen

(281)725-8415(C)

Email: samuelscchen@yahoo.com

2| € & Vice President

Grace Jacobson

(936)273-1500(0) (936)273-2496(F)
(281)825-7238(C)

Email: jacobsonhotels@aol.com

#+ % K Secretary

# & 4 Dawn Lin

9999 Bellaire Blvd., #988 Houston, TX 77036
(713)779-7779(0) (713)779-1779(F)
(713)320-7889(C)

Email: lin@chinatowntitle.com

84 7% & Finance Director

M & & Henry Chen

1040 Freeport St Houston TX 77015
(713)455-6473(0) (713)637-6139(F)
(713)818-8848(C)

Email: modosan@yahoo.com

1# ¥ Director

B7% % Chin-Liang Chen
(713)462-3408(0) (713)462-3408(F)
(281)380-1180(C) (281)382-3943(C)
Email: chin3619@aol.com

3# & Director

Mei Feng Chen (281)380-1180(C)

3# & Director

% F ¥ Cianna Hsich
(979)885-3707(0) (979)885-4201(F)
(713)502-3951(C) (281)392-6687(C)
Email: tedandcea@aol.com

3¢ F Director

28 F CK Lee

(713)771-9700(0) (713)771-9701(F)
(832)287-2828(C)

Email: chaokuanlee168@yahoo.com

¥ F Director

2B % Roy Wu

(713)864-7600(0) (713)864-8380(F)
(281)772-5838(C)

Email: gorpau@aol.com

32 & Director

Jung Chang

(713)861-2362(0) (832)922-2497(C)
Email:junghchang@gmail.com

3¥ F Director

Shu Ying Li

(713)270-6100(0) (713)270-6128(F)
(713)898-9142(C)

Email: sueli888@yahoo.com

¥ F Director

Amy Sung

(713)988-5995(0) (713)988-7787(F)
(713)870-1668(C)
Email:sunglawyer@yahoo.com

32 ¥ Director

Daniel Yeh

(713)981-5166(0) (281)265-5889(F)
(832)434-2278(C)
Email:daniyeh888(@gmail.com

32 F Director

# % & William Yeh
(713)783-8388(0) (713)783-8988(F)
(281)217-7450(C)

Email: 6229william@sbcglobal.net

3¥ % Director

At B & Mrs. Leeshan Bimey
(713)789-8180(F) (281)932-8821(C)
Email: leeshan@stonemtn.com

¥ F Director

Kung Wei Wen

(832)867-9720

Email: kungweiwen@gmail.com
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TAIWAN HOTEL & MOTEL ASSOCIATION OF SOUTHERN CALIFORNIA

IREEIE A E B B &
HOTEL & MOTEL NEWSLETTER MONTHLY ADVERTISING RATE
Fedn SRR A AR R AR 5
Front Cover (Color) _ $2,000.00 Special for 2 or More Publishing $1,500.00
KD BT HEA LR R
Back Cover (Color) $1,500.00 Special for 2 or More Publishing $1,000.00
¥ o maE 32T o AR AR
Inside Front Cover (Color) $1,500.00 Special for 2 or More Publishing $1,000.00
¥ & H KR 7] AR A B AR :
Inside Back Cover (Color) $1,500.00 Special for 2 or More Publishing $1,000.00
ERaNAER BW) 3R v AR B
Inside Other of Full Page $300.00 Special for 4 publishing $250.00
RARNALR BW 7w RAR B
Inside Other of Half Page $250.00 Special for 4 Publishing $200.00
UNERRMHTE— kM HK -
MAREITER W AR ARE S
Taiwan Hotel-Motel Association of Southern California
1045 E. Valley Blvd. #A212, San Gabriel, CA 91776
Tel: 626-280-2207 «  FAX: 626-280-2243
ADVERTISING ORDER
COMPANY:
NAME:
ADDRESS: , TEL:
FAX:
ADVERTISER HEREBY JOINTLY AND SERVERALLY AGREES TO PLACE
ADVERTISEMENT IN HOTEL & MOTEL NEWSLETTER AS FOLLOWS:
QUANTITY _ DESCRIPTION AMOUNT

PAYMENT IS DUE UPON SIGNING OF THIS CONTRACT.
PLEASE MAKE CHECK PAYABLE TO;: THM.AS.C.
Mail to: 1045 E. Valley Blvd. A212, San Gabriel, CA 91776
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Gateways to Citizenship and Hospitality:
Hotel Financing through EB-5

By: Li Chen, MAIL, HVS

In September of 2012, the U.S. House of
Representatives voted to extend the EB-5 Regional
Center Pilot Program through September of 2015 1.
This is more than another proverbial act of
Congress; it is in fact very timely news for
hoteliers. Financing for hotel projects through
traditional sources remains scarce, and the EB-5
program can help investors complete the “capital
stack” necessary to finance a hotel. Recent
high-profile EB-5 hotel investment campaigns
include the NYLO South Dallas hotel, the
Knickerbocker Hotel in Times Square, and the
377-room Marriott in Los Angeles. With the energy
behind these EB-5-funded projects rippling across
the country, more hotel developers are considering
EB-5 financing as a source for financing new hotels
and hospitality careers.

EB-5 Regional Centers

A brief background: The EB-5 visa for
Immigrant Investors, created by Congress in 1990,
targets qualified foreign investors seeking U.S.
citizenship. The visa provides a route to permanent
residency (a green card) for foreign nationals who
invest at least $1,000,000 (or $500,000 in a
"Targeted Employment Area"2) in a business while
creating or preserving at least ten full-time jobs for
U.S. workers3.

Under a pilot immigration program enacted in
1992 and regularly reauthorized since, certain
EB-5 visas are set aside for investors in "Regional
Centers” designated by U.S. Citizenship and
Immigration Services (USCIS) based on proposals
for promoting economic growth. Investments
made through Regional Centers can take
advantage of a more expansive concept of job
creation that includes both “indirect” and “direct”
jobs. Direct jobs are jobs created within the new
business itself. Indirect jobs are created by others
when the EB-5-created business buys materials,
equipment, and services. The ability to include the
creation of indirect jobs permits larger-scale real
estate projects such as hotels to become viable
EB-5 investments.
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IMMIGRATION BY INVESTMENT

The EB-5 program played an important role in
financing for new hotel development during the
economic downturn. In the aftermath of the
financial crisis of 2008, developers were looking for
alternative forms of financing when capital from
traditional sources evaporated. The EB-5 program
has proven to work as an alternative source of
financing for new hotel developments and hotel
expansions on projects such as the W Hollywood in
Los Angeles and the Courtyard by Marriott and
Residence Inn by Marriott in LA Live.

The EB-5 program’s Regional Center provision
provides the lowest barrier to entry for hotel
investments. The USCIS defines a Regional Center
as ". . . any economic entity, public or private,
which is involved with the promotion of economic
growth, improved regional productivity, job creation
and increased domestic capital investment4.” The
following provides some guidance for hotel
investors and developers applying for status as a
USCIS Regional Center:

1. Determine the proposed Regional Center’s
geographic area. The area defined as a Regional
Center needs to be contiguous and must contain
the proposed project’s location. If the project is
located within a Targeted Employment Area (TEA)
as determined by a state’s governor or the USCIS,
then the project will qualify for the EB-5s reduced
$500,000-per-investor threshold. Nearly all EB-5
projects are sold to investors at the $500,000 level;
hence, a proposed hotel not located in a TEA would
require a minimum investment of $1 million, which
will be difficult to market to investors.
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2. Create an economic report detailing how the
EB-5 capital investment will create the qualifying
EB-5 jobs, either directly or indirectly. This analysis
must be supported by economically and
statistically valid forecasting tools. HVS has been
retained for thousands of hotel feasibility studies
that determine whether sufficient demand exists
to support a proposed hotel. This expertise is
invaluable in situations where the USCIS requires
evidence of excess demand in job creation models
before establishing a Regional Center.

3. Detail the proposed project's predicted
impact on household earnings, demand for
business services, utilities, maintenance and
repairs, and construction both within and outside
the geographic area of the proposed EB-5 project.
These are the construction-related and indirect
jobs that prove crucial to qualifying an area for
Regional Center status. A qualified economic
analyst is critical to certifying this information for
the USCIS.

A New Issue: Tenant Occupancy5

On February 17, 2012, the USCIS released a
memorandum concerning what it calls the
“tenant-occupancy” economic  methodology.
According to the USCIS, this methodology seeks
credit for job creation by independent tenant
businesses that lease space in buildings developed
with EB-5 funding. Many EB-5 Regional Center
applicants were sent a standard request for
evidence (RFE) that contained the following
introduction:

Chinese

Investment
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USCIS has concerns that the attribution of
certain direct jobs to the EB-5 investment may
not be based on reasonable economic
methodologies, and therefore do not
demonstrate in “verifiable detail” that the
requisite jobs will be created. Rather,
contemporary economic methodologies appear
to indicate that such jobs would more
appropriately be attributed to the tenants
themselves and not to the regional center
because the demand for labor precedes the
decision about where to house that labor as a
general economic principle. 6

Conclusion

New hotel construction and acquisitions
continue through a select number of developers
with deep cash reserves, well-established
relationships, and EB-5 financing.7 The EB-5 route
has gained mainstream acceptance across the
hospitality industry, including with leading hotel
developers and brands. The program involves
taking certain risks but provides a potentially
attractive way of raising considerable financing for
new hotel development, primarily while funds
through traditional sources remain hard to find.
The following table shows how the number of EB-5
visas—representing a wide diversity of foreign
investors and U.S. projects—has grown since 2006.

R RE G

EB-5 Visa Issued by Year 8

FY2006 744
FY 2007 806
FY 2008 1,443 F
FY 2009 4,218
FY 2010 1,885
FY 2011 3,463
FY 2012 7,641

The 2012 fiscal year realized an especially
significant rise in EB-5 visas, and the trend of
escalation over the past three years is expected to
continue. Hotel developers and investors have
driven the strong demand for EB-5 financing.
Developers and investors should enlist the
guidance of an experienced team of economic and
hotel analysts, whose help will prove indispensable
toward raising capital and establishing a project or
Regional Center in the EB-5 program. In the big
picture, Congress’s reauthorization of EB-5
Regional Centers will have a positive effect on new
hotel project financing and new job creation in the
U.S. in the coming years.

Li (Sherrie) Chen is a Vice President with the HVS Dallas office. Li has extensive hotel opera-
tions experience, including front office and accounting department experience at the Renaissance
LAX. She holds a master's degree in hospitality from Michigan State University's Eli Broad
College of Business. Her hotel operations experience and hospitality-focused education allow Li
to provide a level of insight and expertise critical to the hotel appraisal or consulting assignment.
As a Vice President, Li oversees and executes site inspections, analysis, and report preparation
for our valued clients. Operating out of a satellite office in Los Angeles, California, Li's hotel
consulting experience covers markets throughout the western U.S.

Li was born and raised in the great city of Shanghai, China, and has traveled throughout Hong
Kong, Malaysia, and Singapore. Through years of life and work in the United States, Li enjoys
discovering opportunities to combine Asian and American culture through friendly and profes-
sional associations with natives of the U.S. and Asia.
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WHY FTS - Faster, Cheaper, Dependable and We
Are Wireless

Revealing some myths of Internet and service

The Internet plays a vital part of every
business especially that of the hospitality industry
and Hotels. Customers often base their experience
on the availability of services such as high speed
internet, phone and entertainment. If the
internet/phone connection is slow and unreliable it
will often lead to a negative and unproductive
experience for your guest. Poor performance of
any of the following can lead to negative user
experience: Service Provider, In house network,
and Tech support. FTS is one of the select few
service providers (such as AT&T and Verizon) who
owns their own circuits, utilizes proprietary state
of the art technology, and provide unprecedented
real-time tech support whenever needed to ensure
a positive user experience. Our clients include
prestige entertainment media companies, LAUSD,
foreign consulates, as well as local establishments:
Honda dealer, Hing Wa Lee Jewelers, Radisson
Hotel, and many other successful companies.
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No End in Sight as Olson Starts in Spectrum

Hotel Developer Also Eyes Old City Hall in Newport Beach, Pacific City in HB
By Mark Mueller

Bob Olson is no stranger to ceremonial
groundbreaking shovels and hard hats these days.

The founder and chief executive of Irvine-based
R.D. Olson Development has been California’s most
active hotel developer for several years running.

The privately held company, founded in 1998,
has

started construction on seven hotel projects over
the past two years alone, including locations in
Tustin, San Juan Capistrano, Oceanside and Santa
Barbara.

The projects combine for about 1,000 rooms and
more than $200 million in construction costs.

“They are the most active developer in California
right now, and quite possibly in the country,” said
Alan Reay, president of Irvine-based consultancy
Atlas Hospitality Group

The newest project, a 210-room Courtyard by
Marriott, broke ground last week in the Irvine
Spectrum. The eightstory hotel is going up on a
4.5-acre site—currently an unused parking
lot—near the intersection of Alton Parkway

and Irvine Center Drive.

The 131,667-square-foot project, which is across
the street from the headquarters of Taco Bell Corp.,
is expected to cost about $50 million to build and
should open in July 2014,

“We've stayed busy—we've been lucky,” Olson
said.

Funding hasn't been a problem for the company.
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Rendering: eight-story Courtyard by Marriott now in
works

R.D. Olson has raised more than $100 million
from banks for new hotel construction in the past
two years. It's gotten another $50 million or so
from wealthy investors, primarily former and
current athletes.

The company’s pipeline could become a lot
busier. It's eyeing several other area sites for hotel
development, including an adjacent site in the
Spectrum, a project in Maui—that would be its
second on the Hawaii island—and projects in
Huntington Beach and Newport Beach.

R.D. Olson is one of three developers, along
with L.A.-based Sonnenblick Development LLC and
The Shopoff Group in Irvine, in the running to
redevelop Newport Beach’s old City Hall site.




The company also has proposed a 130-room
boutique hotel for the 4.3-acre site. Its plans call
for a “Newport Nautical” theme at the hotel, which
the company would call the Lido House.

The design is expected to make the property feel
like “it could have been built 100 years ago, but it
will still be relevant 100 years from now,” said
Olson, a longtime resident of Newport Beach.

The company also is nearing a deal with San
Jose-based DIM Capital Partners Inc. to take over
the hotel development portion of that city’s
long-awaited Pacific City project in Huntington
Beach, according to Olson.

He said he's been able keep an active
development pipeline in the choppy economy by
emphasizing efficiency in the construction process
and competitive pricing through every phase of
development.

His R.D. Olson Construction business unit, which
has worked on some $2 billion in hospitality
construction since its inception in 1979, handles
work for the developer.

Also working in the company’s factor: picking
strong locations for hotels.

The company’s Tustin Pacific Center, a two-hotel,
$60 million project going up along the Costa Mesa
(55) Freeway, is the first new hotel development in
Tustin in more than 15 years.

Construction for the project is moving ahead of
schedule and should open by July, according to the
company.

The Tustin Pacific Center will include a Fairfield
Inn & Suites with 145 rooms, as well as a
149-room Residence Inn, both by Marriott.

FEARE &

The Courtyard by Marriott that is now moving
along at the Spectrum checks off a box for the
Bethesda, Md.-based hotel chain operator.

"I personally worked in the Spectrum for years
and have always wanted to see one of our hotels
in the Spectrum,” said Eric Jacobs, chief
development officer of Marriott’s Select Service
and Extended Stay division.

R.D. Olson Development said it will retain
ownership of the Irvine hotel upon its completion,
with  Marriott International Inc. providing
management services.

The hotel is expected to attract visitors drawn
to the Irvine Spectrum shopping center, which is a
few blocks away from the development, as well as
business travelers, according to Olson.

In addition to Taco Bell, companies with
prominent area operations within walking distance
to the project include Yard House Restaurants Inc.,
Nissan, and architecture firm WATG, which
designed the new Courtyard by Marriott.

Atlas

HOSPITALITY GROUP
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Disability Discrimination Under The New ADA

AT At

The Americans with Disabilities Act Amendment
Act (ADAAA) was signed by President Bush on
September 25, 2008, and became effective on
January 1, 2009. The ADA defines a disability as an
impairment that “substantially limits” one or more
“major life activities.” If you have an employee who
has a disability as defined by the ADA, and now the
ADAAA, you have an obligation to engage in an
interactive process to determine if you can
reasonably accommodate the employee in the
workplace.

It has sometimes been difficult for an employee
to establish a disability. Under the new ADAAA, the
definition of a disability did not change. However,
the ADAAA expanded the meaning of “substantially
limits” and what is considered a “major life activity.”
For example, the ADAAA includes two
non-exhaustive lists of major life activities:

e The first list includes activities that were
previously included and others that should now
be recognized, including caring for oneself,
performing manual tasks, seeing, hearing,
eating, sleeping, walking, standing, lifting,
bending, speaking, breathing, learning, reading,
concentrating, thinking, communicating, and
working.

e The second list includes major bodily
functions, including functions of the immune
system, normal cell growth, digestive, bowel,

bladder, neurological, brain, respiratory,
circulatory, endocrine, and reproductive
functions.

Under the ADAAA, it may be more difficult for
an employer to defend an action by claiming the
employee’s condition does not constitute a
disability. Therefore, it likely could be assumed
that a disability exists under most circumstances,
and the courts will then analyze whether an
employer discriminated against the individual
based on the disability. The impact of this change
for employers is the likelihood that claims will
increase asserting that an employer discriminated
“because of the disability.” There may not even be
a request for an accommodation. However, if an
employee feels he or she has been unfairly
treated, and they have any impairment which
could constitute a disability, they could claim the
employer discriminated against them solely due to
that impairment. The issue then becomes how to
protect your company from claims of disability
discrimination.
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The Americans with Disabilities Act Amendment Act
(ADAAA)

It is important to review employment policies on
disabilities and reasonable accommodations and
make sure they comply with the new law. Review
your job descriptions to make sure the elements of
the job listed as essential functions are truly
job-related and consistent with business necessity,
as you do not want to exclude employees from
these positions unless they cannot perform the
essential job functions with or without a reasonable
accommodation. Also, make sure you have a
formalized process for addressing requests for
reasonable accommodations.

If an employee claims a disability and requests
a reasonable accommodation, assume that
employee has a disability and begin the interactive
process. In the past, some employers spent a lot of
time requesting information about the impairment
to determine if the employee had a disability before
engaging in the interactive process, because a
disability was so narrowly defined. However, that
analysis is no longer an effective course of action.
If you are engaging in the interactive process, do
not hesitate to contact legal counsel with
questions. What is considered a reasonable
accommodation is oftentimes complicated, and it is
better to seek advice on the front end rather than
be sued in the long run over a wrong decision.
Make sure you document all efforts to reasonably
accommodate.
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If you have discipline issues with your
employees, address those. Make sure you follow
any progressive discipline policy you have in your
handbook. Although you may have no idea an
employee has a disability, if you discharge an
employee without proper documentation in your
file, you could be opening up your company to a
claim of discrimination, whether it is based on a
disability or other protected class.

Most importantly, you should educate your
supervisors and managers about the ADAAA
changes and the importance of appropriately
engaging in interactive discussions with employees
covered by the ADA. Emphasize that they should
never immediately refuse the request for
accommodation or retaliate in any way against the
individual for making the request.
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Hotel revenue management in a stagnant economy

2 i 5

In a stagnant economy, using the principles of
revenue management can help hoteliers to
maintain and build average rate and occupancy.
Even in tough times, every hotel experiences
periods of higher demand. Recognizing those
periods, in advance, can give you the ability to
drive rates when you can and still retain the ability
to modify rates during lower demand periods.
Being diligent can produce big-time rewards.

Hoteliers, who do not practice revenue
management, have a tendency to make decisions
in a bubble and undervalue their rates. When times
are tough, they have the misconception that lower
rates will generate new demand. This is a myth
that has never been true. For those disbelievers,
you might want to check the Cornell University web
site; they have conducted several good studies
proving that reducing rates is always a bad idea.

The basic tenet of hotel revenue management is
the collection and analysis of competition and
market data to uncover rate and occupancy
opportunities. Collecting data is not a guessing
game. How much do you really know about your
competition and what's happening in your market?
What do you know about the competition, beyond
bricks and mortar; their management style,
amenities, sales prowess, strength of their online
marketing, location strengths and weaknesses?

Re-evaluate Your Competition

In a tough economy vyour list of competitors
could be longer than it is during boom times.
Off-season or lower demand periods create a more
competitive environment. In a tough economy,
other hotels may need to steal your business in
order to survive. Upscale hotels, which ignored
your hotel during good times, may need to target
your business now; be prepared.

In a stagnant economy, it is absolutely
necessary to know your competitors' rates and
what else they are offering. If a competitor is
offering higher rates for specific dates, it could be
a tip-off that they have booked a group for that
period or see something happening in the market.
That's an opportunity to boost your rates to
capture their displaced and/or overflow rooms. Are
there any city-wide conventions or trade shows
coming in during your off-season periods that
could generate overflow or displace rack business?

Knowledge, about the area and the
competition, translates to possible opportunities
for your hotel. The easiest and surest form of
research is to monitor your competition online.
Remember, your online competition is different
from your offline comp set.

Strengthen Your Internet Presence

Your Internet sales effort could make a critical
difference during tough times. We know that at
least 70% of travelers search for hotels on the
Internet to make reservations. Can they find your
hotel's site? Does your site perform well in generic
search? And, if visitors do find your site, does your
site promote your location and room generators?
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Be aware also that, in a stagnant economy, your
normal demand generators are suffering too; you
may need to find new demand generators in a
tough economy. Remember that your hotel is not a
room generator on its own; people need a "reason”
to visit your area. Now may be the time to get
closer to all your room generators; partnerships
can be very rewarding.

The Internet may be the big difference between
this and the last stagnant economy in the early
90's. The Internet has come a long way since those
early days. No longer do we need weeks, or
months, to plan and implement a sales strategy to
win in this economy. Incorporating revenue
management into your online sales effort can reap
huge rewards quickly.

In Tough Times, Embrace Third-Party Sites

Anyone who follows my articles understands
that I am a strong proponent for full utilization of
third-party online sales. 1 get frustrated when I
hear hoteliers repeatedly complain about paying a
commission for the business they get from GDS
agencies and/or third-party travel aggregators. This
kind of short-term thinking is still too prevalent
among hoteliers.

In most cases, reservations generated through
third-parties are incremental rooms which the hotel
would not have received in any other way. It is very
clear to me that these complainers do not
understand the basic principles of revenue
management. If you are using revenue
management, business from third-parties can be
used to provide a base of business so you can
boost the rates for your remaining rooms to
achieve even higher average rates and occupancy.

During tough times, rooms generated from
Expedia, Travelocity, and Orbitz are generally

incremental without any rate or room displacement.

In general, online third-party aggregators are
providing international exposure for your hotel,
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which you cannot achieve on your own. They are
spending millions of dollars on pay-per-click alone.
Stop looking at third-parties as your competition;
you are not in the same league. It's a matter of
the numbers they can generate.

People Need a Reason to Travel to Your Area

I've said it a hundred times, so pardon me if I
say it again; "people travel to an area for a
reason, they, then, select a hotel in which to stay
in that area". With few exceptions, hotels are not
destinations. Re-evaluate your web site; is it all
about your hotel? Do you have nothing more than
an online hotel brochure? Your site should
highlight the demand generators in your area. This
not only helps with generic search but, it also
gives visitors additional reasons to travel to your
area.

If you haven't already done so, evaluate the
demand generators in your area. What specials
are they promoting? If you are fortunate enough
to be near a popular attraction, see if you can
develop a partnership to get you through tough
times. Don't operate in a bubble; you need to
know everything that is happening in your area
and what others are doing to promote travel.

Tough times often force companies to actually
meet more often to develop their own strategies
to overcome problems with the economy. Provide
solutions to assist corporate travelers. Corporate
and group business also gives people a reason for
traveling.

To tap into more business opportunities, list
every reason for people to visit your area and then
develop tactics to getting the message of your
hotel to them. Smart hoteliers are now developing
packages which include area room generators.

The principles of revenue management could
carry you through the current stagnant economy.
Don't give in to the desperation of dropping your
rates and crossing your fingers; generating
business is hard work. As the old saying goes,
"you have to kiss a lot of frogs to find a prince".
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California Rev PAR Performance 03/13 YTD

HOSPITALITY GROUP

[ - *
California Rev PAR Performance
March 2013 YTD

United States 6.4%
California 7.2%
California Rural North 17.9%
South Lake Tahoe 17.8%
Santa Rosa 15.8%
Disneyland 15.0%
Anaheim 14.5%
Santa Monica/Marina del Rey 10.6%
Fresno 10.3%
San Luis Obispo/Paso Robles 10.3%
Oakland 10.2%
San Jose/Campbell 10.1%
Santa Cruz 9.6%
Sacramento 8.6%
Palm Springs 8.1%
Vallejo/Napa Valley 7.8%
Santa Ana/Costa Mesa 7.4%
Monterey/Salinas 7.0%
Stockton/Modesto 7.0%
Los Angeles/Long Beach 6.7%
San Francisco/San Mateo 5.8%
Pasadena/Glendale/Burbank 4.9%
Santa Barbara/Santa Maria 4.8%
Newport Beach/Dana Point 4.5%
Redding/Chico 3.1%
Eureka/Crescent City 2.3%
Oxnard/Ventura 1.7%
San Diego 1.3%
Ontario 0.6%
Bakersfield -0.3%

Source: Smith Travel Research

* As compared to 2012
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Hoteliers gear up for busy summer

REPORT FROM THE U.S.—If early indications ring
true, it's going to be a busy summer for hotels
across the U.S. as both families and business
travelers are expected to hit the road in droves.

Several hoteliers reported to HotelNewsNow.com
that advanced bookings are up dramatically year
over year, backing up a new forecast by STR that
predicts strong performance metrics for June, July
and August. STR is the parent company of
HotelNewsNow.com.

Not only is demand up, but most hoteliers said
pricing power has returned and they are finally able
to push rate without experiencing consequential
declines in occupancy.

According to STR, average occupancy at U.S.
hotels for June, July and August combined is
expected to be 70%, up 1% from last year
Average daily rate is expected to be $112.21, up
4.4% from 2012, and revenue per available room is
expected to be $78.50, up 5.4% from 2012.

Preferred Hotel Group, a “soft brand” that
provides sales, marketing and technology solutions
to more than 600 independent and luxury hotels
worldwide, is reporting the biggest boost. The
company’s North American portfolio has 27% more
business on the books for June and 36% more in
July that it did at this time last year, said Jonathan
Newbury, VP of strategic development.

“As of May 4 we had already booked 73% of the
amount of reservations as we did the entire month
of May last year. That’s same-store, like for like,”
Newbury said. “Obviously, we are very pleased
about that.”

Summer at the Crowne Plaza Hollywood Beach
Resort in Hollywood, Florida, looks promising too,
according to GM Mike Long. Long said both
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Jason Q. Freed

transient and group demand are up compared
with last year, and are even beginning to approach
peak occupancy numbers from what he called the
“golden years” of 2007 and 2008.

“The Crowne Plaza Hollywood Beach has put
substantial marketing effort into increasing
summer international business,” he said.”... We are
increasing roomnights from Latin America—Brazil,
Argentina, Colombia, Peru and Chile—Europe and
especially the U.K."

Why so hot?

Hoteliers report several main factors leading to
an increase in expected performance metrics.
First, any incremental demands are especially
meaningful in a period where supply growth has
been virtually nonexistent.

“We are seeing the real effect of the collapse of
the supply chain and new development across the
board, particularly across America, “"Newbury said.
I think the demand is coming back strong, as is
consumer confidence and business confidence.”

Newbury also pointed to Tuesday’s record close
of the Dow Jones Industrial Average, above
15,000 for the first time, as a factor that will have
more businesses feeling comfortable about
sending salespeople out on the road.

And, for Preferred, a target niche audience of
older baby boomers is feeling more comfortable
today than they were just four years ago that they
will have enough savings to get out and travel.

“People are not only staying more, they're
staying longer,” Newbury said.




Pricing power returns

While occupancy is forecasted to be up slightly
this June and July across Chesapeake Hospitality’s
20-hotel management portfolio, the real movement
will be in rate. Chesapeake Executive VP Joe Smith
said advanced-booking rate are up 6% from
transient leisure business.

Smith said the boost in ADR is partly because
travelers feel more confident and are willing to
spend more money and partly because of a
strategic effort by the hotels to push rate.

"I think over the past couple of years the
industry—and rightly so—has talked about leaving
rate on the table we've got to get back to pushing
it," he said. “we believed that philosophy long
before the past few years but sometimes
competition forces your hands.

At the Hilton Sandestin Beach Golf Resort & Spa
in Miramar Beach, Florida, GM Gary Brielmayer said
the hotel will be 95% full in the June, July and
August months, as it typically is. Each Year the
hotel exceeds prior year ADR across those months,
and this year will be no different, he said.

Rates continue to lag a little behind 20078-2008
peak, said Long of the Crowne Plaza Hollywood,
but rate growth is slowly catching up to occupancy
demands.

“One of my hoteliers told me it's like someone
turned the spigot back on,” said Newbury of
Preferred. “The hose is starting to fill with water.
It's going to take a while to get back to the rate
highs we saw in 2007 and 2008.”

"Our occupancy, demand and revenue were at
their highest in 2007 and 200%,” said John
Hernstat, director of sales and marketing at the
Hyatt Regency Lake Tohoe Resort, Spa and Casino
in Nevada. “Currently, we are only a few
percentage points behind surpassing these figures
for 2013.

IR RE & P

Group questionable

Chesapeake has both group—and
leisure—oriented hotels in its portfolio. The “group
houses” are always the most wary going into each
summer, Smith said, as summer demand is
typically driven by leisure travel.

This year is no expectation as group demand is
faltering.

“Group is down all three months,” Smith said.
"Group occupancy will be less than last year
unless something quickly happens to change that.

“Interestingly,” he continues, “group rates are
up about 6% for the summer. So while occupancy
is down, our sales teams have been able to get
additional dollars.”

According to advanced-booking data from
TravelClick, the transient segment is continuing to
support both ADR and committed occupancy over
the group segment in 2013.

In the 12 months from April 2013 to March
2014, overall committed occupancy for the
transient segment is 3% versus this time last year
and ADR is showing a gain of 4.1%. However, the
group segment is showing an occupancy increase
of 1.9% and an ADR gain of 3.8% compared with
this time last year.

Smith said, in some of Chesapeake;s markets,
the hotels are impacted by the sequester and
other government travel cutbacks. Those
observable have fluctuated month to month, he
said.

"I think we'll end up flat in occupancy for
summer months last year (combining group and
transient),” he said. “Last year was a very good
year so that's not necessarily bad.

“But we're seeing rates in both transient and
group up, he continued.
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Royal Electronic Lock & Supply, Inc
1538 E. Lincoln Ave. Anaheim, CA 92805

Locksmith Lincese No.: LC 04215 Vi N/ b L

SAFLOK LOCK 7 i85
SAFLOK LOCK&Zfifs
- T B S R o

SAFLOK LOCK
(LA il 25
EEEE L

A - 3H
R R
WI;:Q_%E (RFID)

. /8 2GS L e
4 $95 up + Tax + Labor _ " = &

it 7 7 R R R ~ ks
PR P2 e ~ HEZ ~ B i ~ TR !

ok FHEE ¢ 714.883.8000 Peter Cheng

o English Tel : 714.706.2615 David Cheng
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Get comfortable”

Our Features

* Daily Complimentary Breakfast

» Complimentary High-Speed
Internet Throughout the Hotel

¢ Full In-room Kitchens

* Health/Fitness Center

* Full Service Business Center
With Complimentary
Copying / Printing

* 24 Hour Convenience Store

* Complimentary Self-Serve
Come and Stay at The Staybridge Suites Irvine East/Lake Forest we [ aunpdry yoer

are conveniently located near the Irvine Spectrum, Foothill * Outdoor Swimming Pool
Ranch/Lake Forest, Mission Viejo and Rancho Santa Margarita * Sports Court

business communities. The hotel is easily accessible by Highways 5 & * Barbecue Grill

405, the 241 toll road, and we are just 14 miles from Santa

Ana/Orange County-Jlohn Wayne Airport (SNA).

Keep us in mind_for your upcoming
Special Event
Our Weekend Rates Starting at: $99!!!

Call to reserve your group block,

If you book 10 rooms or more, we will offer you
a complimentary meeting room for you and your
guest to have an exclusive breakfast together!

*These rates are subject to availability and can be changed at any
time prior to booking.

For reservations please contact Gloria Wu at 949-302-7708

2 Orchard, Lake Forest, CA 92630 TEL: 949-462-9500
64
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A World of Opportunity
HARREE

With the most powerful brand portfolio in the world,
Marriott sets the bar for the hospitality industry. Our
relentless focus on innovation and action fuels the Residence Inn® San Diego Northy/San Mércos
way we do business. Intuitive, innovative designs LO1O.Devslopment LLC

and thoughtful service touches deliver exceptional
customer experiences, while world class
reservations channels and rewards programs
provide strong investment opportunities for our

owners.

With more than 3,800 properties worldwide and
the broadest portfolio in lodging, Marriott is the right
choice for travelers and the right choice for your
next project.

To learn more, visit MarriottDevelopment.com or
call 301-380-6066.

Falrflel r &ouiteslos

Bn G.VIE xL:' non ﬁn Bx I THE RiTz-CARLTON® JW MARRIOT’I‘- EDI(‘[’ION.

AUTOGRAPH R AC Aarriott.
COLLECTION® RENAISSANCE® HOTELS HOTELS & RESORTS
HOTELS HOTELS MARRIOTT. |
s 2 FA@LD
COURTYARD® SPRINGHILL SUITES® INN& SUITES®
Aarnioft, Aarrioft, arrioff.
40 PO
Residence TownePlace %
Inn® SUITES®
A\arriott. Marrioft. GAYLORD HOTELS®
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Proud to play a part
in our community,
here to play a part
in your financial life

Since 1852, Wells Fargo has been helping families build, manage and preserve their wealth.
Today, we are proud to continue our tradition of strong community partnership by saluting
Taiwan Hotel & Motel Association of North America.

To learn more about how Wells Fargo Private Bank can help you achieve your financial goals,
please contact:

David Lung

Vice President

(949) 253-4385
david.lung@wellsfargo.com

Together

wellsfargoprivatebank.com

Wealth Planning = Banking » Trust = Investments » Insurance

WELLS

THE PRIVATE BANK |l FARGO

we'll gofar

| Investment and Insurance Products: e
| » NOT FDIC Insured » NO Bank Guarantee P MAY Lose Value

e
LENDER
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Buddhist Tzu Chi Foundation ## & #Le®
1100 S. Valley Center Ave. San Dimas, CA 91773
909.447.7799 | www.us.tzuchi.org .
‘http://jingsi.us.tzuchi.org
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Named by TIME as one of the world’s 100 most
influential people in 2011, Master Cheng Yen
speaks profound truths clearly and concisely. The
simple sayings collected in Jing Si Aphorisms
provide wisdom for life in four languages:
Chinese, English, Japanese, and Spanish.

]m o 81 Aphorisms

Inspiration in the Hotel Nightstand




e 125 Pacific Coast Highway
'Holidaylnn Hermosa Beach, California 90254, United States
Express Hotel Reception: 1-310-798-9898
Hotel Fax: 1-310-372-0355

Welcome Hotel Details

Whether you are coming to the South Bay Area for Total Rooms: 80 Free Parking

business or just for fun, your room at the Holiday Inn Total Suites: 16 Free Local Phone Calls
Express Hermosa Beach is your personal retreat. You Interior Corridor Free Wireless/Wired

will have room to work, relax, and make the most of your Executive Rooms Internet

day. Hotel is only 0.5 mile from beach and 7 miles from Total Number of Floors: 3 24-Hour Business Center
LAX. We are within walking distance to Hermosa Beach and Express Start Hot Breakfast 24-Hour Snack Shop
Redondo Beach piers, King Harbor, exciting bars and FEMA Property Number:

restaurants.

Customer Reviews

“For our first trip to the "It is a very nice hotel “We have stayed at the
L.A. area, we had no for the price in a great HIX HB before, and it
idea where to stay. I location. It's a fairly never disappoints. The
wound up calling the easy and pleasant walk  hotel is undergoing
hotel and the front down to Redondo some renovation, but we
desk clerk Ricardo Beach and the many barely noticed the

really sold the hotel restaurants and construction. The new

http://www.hiehb.com 69




YVONNE CHAN
INSURANCE AGENCY, INC.
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Address: 3625 E, Philadelphia St. Ontario, CA 91761  Tel; 800.321.6677 Fax: 800.814.4946
Website: www.calighting.com E-mail: charles@calighting.com Attn: Mike or Charles




ﬂ First General Bank & # i

__UFirst General Bank
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Arcadia Branch: Corporate Office: San Gabriel Branch:
1127 South Baldwin Avenue 1744 South Nogales Street 801 E. Valley Blvd., Unit 103
Arcadia, CA 91007 Rowland Heights, CA 91748 San Gabriel, CA 91776
Tel: (626) 461-0288 Tel: (626) 820-1234 Tel: (626) 288-9288
Fax: (626) 461-0299 Fax: (626) 820-1299 Fax: (626) 280-1300 @
T

72 ‘ www.fgbusa.com




SUPER 8 - Anaheim

AUk

T

Super 8 Motel - Anaheim/Near Disneyland
915 S. Disneyland Dr. Anaheim, CA, 92801
Tel: 714-778-0350, Fax: 714-778-3878
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Hilto

Los Angeles/San Gabriel

Hilton Los Angeles/

. San Gabriel
225 West Valley Boulevard
San Gabriel, CA 91776
www.hilton.com
Tel: (626) 270-2700
Fax: (626) 270-2777

Location

In the heart of San Gabriel, a city rich in history and
beauty. East of downtown Los Angeles and south of
Pasadena, easily accessible from Interstates 10, 710,
5 and 605. Near shopping and Southern California’s
most popular attractions. Two miles from the historic
San Gabriel Mission.

Facilities/Services
30,025 sq. ft. of meeting space to accommadate
functions of 10 to 1,500 people

San Gabriel Ballroom can accommodate dinners
up to 890 people

Roof Garden Terrace with spectacular views
of the San Gabriel Mountains; perfect for day
and evening receptions and dinners

Eight breakout rooms, divisible into twelve
sections, for private functions of 10 to 200 people

Complete conference service staff and
audio/visual team

Creative catering and themed events
High-speed, wireless Internet access
222 guestrooms, including 27 suites
Smoking and accessible rooms available
Multi-lingual staff

International restaurant featuring Mandarin
and Western kitchens and chefs

Cocktail lounge

Heated pool and whirlpool

Fitness center and complete Spa
Adjacent to shopping center with 50 shops
Parking for 650 vehicles

(5 OIS0 A PO L B R G T TR B Ay AT ATl 20

Guest Rooms & Suites Feature

°

3

.

.

High-speed Internet access

Two-line speaker phone with voicemail
“Smart Desk” in all guest rooms and suites
Coffee maker with complimentary coffee
Refrigerator and refreshment center

Iron and ironing board

Hairdryer

Whirlpool tubs in all suites

Electronic door locks

Complimentary USA TODAY delivered each
weekday morning

Cable TV with on-demand video and
pay-per-view movies

Hilton HHonors

* With the Hilton HHonors Event Planner program,

Hilton HHonors is the only guest reward
program that lets you earn both hotel points
and airline miles for the same stay at more
than 2,500 hotels worldwide.

Event Planners can earn Points & Miles
for qualifying events. Ask your salesperson
for details.

For your next meeting, call Hilton Direct at
1(800) 321-3232 or call the Hilton Los Angeles/
San Gabriel or visit www.hilton.com
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Liberty Hospitality: Steven Wu & Kitty Lo
Hampton Inn Newark-Airport
1128 Spring St., Elizabeth, NJ 07201 -
Tel: 1-908-355-0500 Fax: 1-908-355-4971 D0
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ATLAS HosPiTALITY GROUP

The Market Leader in California Hotel Sales
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